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ABSTRACT

Research Competency Development on employees in the Terminal Rubies and
Diamonds with a system of training a spinner reborn is made to analyze and
describe explicitly, with regard to the development of competence to improve the
performance of the operational employees, including the ability to adapt to be able
to develop the ability and adjustment themselves with the era of business
transformation in the digital. The study was conducted by using the descriptive
qualitative method to determine the analysis of the results, where the collection of
primary data in this research is done by observation, interview, survey and expert
justification, while the secondary data is done through the duties and
responsibilities of work to be done with the population research using purposive
sampling method which is taken from the employee homogeneously in the accept,
perform and megimplementasikan the activities of the development of these
competencies. The application of training in the implementation of operations
related to loading and unloading the container is intended to provide structuring
the completion of the work proper with the interconnectedness of all areas of work
and also a system of spinner reborn existing in the process of loading and unloading
the container.
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INTRODUCTION

The development of
Transformation in the digital era of
business 4.0 which provides many
changes related to the acceleration of
business turnover by providing many
conveniences in its implementation,
especially in matters relating to
technology-based competency
development, according to
McCleallent in research conducted by
Arbani (2021) who argues that
competence is an underlying
characteristic's of an individual which
is causally related to criterion
referenced effective and or superior
performance in a job or situation All
employees in the field of Port
Operations in general and Mirah and
Berlian Terminals in particular must
be able to quickly adapt to existing
business developments, to be able to
operate technology using a spinner
reborn system that g has been
integrated with all work activities
around container loading and
unloading services and is online-
based, in order to make it easier to
carry out work activities in serving
customers who carry out their
activities both at Mirah and Berlian
Terminals, for that there is a training-
based competency development
which is "training is a planned process
to modify attitude, knowledge, skill
behavior through learning experience
to achieve effective performance in
activity or range of activities.
activities), according to Smith in
research conducted by Arbani (2021)
to assist employees in doing their jobs
by developing the potential and skills
possessed by employees, especially in
matters relating to the use of
technology and the operation of the
spinner rebo system. rn properly and

effectively, so that it can help
employees to work optimally, by
implementing  Spinner ~ Reborn
training in the Mirah and Berlian
Teminal environment.

The phenomena that occur in
the application of the Spinner reborn
at the Mirah and Berlian Terminals
experienced a few obstacles in it, due
to changes in the system that were
implemented and implemented from
the Mtos system that already existed
and changed it using the Spinner
reborn system which has the ease and
complexity of completing a more
easy and detailed solution. to
complete work related to loading and
unloading containers at Mirah and
Berlian Terminals, besides that
customer service is also facilitated, by
giving customers to know the existing
system and making it easier for
customers to quickly find out what
activities are running at Mirah and
Berlian Terminals and customers can
print  independently job  order
activities, so as to reduce the intensity
of the queue caused by problems
related to customer service, such as
printing job orders, unregistered
containers and so on.

With this, it is necessary to have
good cooperation that must be carried
out in completing it in order to make
it easier to implement a technology-
based Spinner reborn system with
employee participation in training
programs that are made to find out the
proper application of the Spinner
reborn system, so that employees can
work optimally and easily do their
jobs, besides that the customer must
also be able to understand the system
created so that the customer can
quickly carry out their activities both
at the Mirah and Berlian Terminals,
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so that the service process provided
can be optimal and reduce the queue
intensity in carrying out their
activities. .

As for being able to use and
implement the Spinner reborn system
in the Mirah and Berlian Terminal
environment properly, it is necessary
to have employee awareness to take
part in training that is made so that the
use of the Spinner reborn system can
be optimally used, besides that
employees and customers must also
start eliminating the comfort factor.
that exists with the implementation of
the old Mtos system used, so that
training can run optimally to be able
to develop competencies including
skills and potential development of
employees at Mirah and Berlian
Terminals, so that employees can
perform their performance well,
precisely and quickly.

The existence of training
carried out to support the
development  of  competencies
contained in employees at Mirah and
Berlian Terminals To support the
performance of existing employees,
in order to optimally carry out their
work activities to understand the
Spinner  reborn  system  used,
employees must be able to understand
the operations related to the system
used must be understood by each
individual employee at the Mirah and
Berlian Terminal, so that theoretically
employees can know the functions
contained in the Spinner reborn
application and in practice employees
can carry out the functions contained
in the application contained in the
Spinner Reborn.

LITERATURE REVIEW
Competence

According to Spencer and
Spencer in Palan (2007), competence
shows the characteristics that underlie
behavior that describe the motives,
personal characteristics
(characteristics), self-concept, values,
knowledge or skills brought by
someone who performs superiorly
(superior  performer) in  the
workplace. work. There are 5
characteristics that make up
competence, namely: (1) Knowledge
factors include technical,
administrative, humanitarian
processes and systems. (2) Skills;
refers to a person's ability to perform
an activity. (3) Self-concept and
values; refers to a person's attitudes,
values and self-image, such as a
person's belief that he or she can
succeed in a situation. (4) Personal
characteristics; refers to physical
characteristics and consistent
responses to situations or
information, such as self-control and
the ability to remain calm under
pressure. (5) Motives; is an emotion,
desire, psychological need or other
impulse that triggers action, while
another understanding is obtained
from a different theory which states
that competence is the ability or
capacity of a person to do various
tasks in a job, where this ability is
determined by 2 factors. namely
intellectual ability and physical
ability, according to Robbin (2007).

Unloading

According to Matthew et al.
(2017) loading and unloading is the
activity of loading and unloading
goods from and/or to ships including
the activities of unloading goods from
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the hold to the ship to the dock on the
hull of the ship to the warehouse, the
stacking yard or vice versa, and can
be divided into 2 activities, both
loading and unloading directly and
indirectly, including:
1. In person
This method is often called
"truck lossing" meaning loading or
unloading from the ship directly to
the truck. This truck lossing
method is a special permit because
there are components or OPP/OPT
payments;
2. Indirectly
The indirect method is
loading and unloading activities
from the ship to the dock, moving
goods from the dock to the transit
warehouse, arranging and storing
goods in the transit warehouse and
then delivery activities to the
recipient of the goods or their
representative.
3. Performance
Performance is the result of a
process that refers and is measured
over a certain period of time based
on pre-determined provisions and
agreements, according to Edison
(2016), while according to
Mangkunegara (2016)
performance comes from the word
job  performance or actual
performance. achieved by a
person), in  other  words,
performance is the result of work
in quality and quantity achieved by
an employee in carrying out his
duties in accordance with the
responsibilities given to him. The
factors that can affect
performance, according to
Mangkunegara (2016) can be
divided into 2 factors, including:

a. Ability factor
Psychologically, an
employee's ability consists of a
potential ability (1Q) above
average (IQ 110-120) with
adequate education for his
position and skilled in doing
daily work, then he will more
easily achieve the expected
performance.
b. Motivational factors
Motivation is in the form
of an employee's attitude in
dealing with situations
(situation) motivation is a
condition that moves
employees who are directed to
achieve organizational goals.

Training

Education and training is one of
the important factors in the
development of human resources.

Education and training not only

increase knowledge, but also improve

work skills so as to increase work
productivity, according to Sonny in
sinambela  (2016).  Meanwhile,
training in a company or organization
can have a positive influence on
competency development that can
support the performance of the
employees or human resources in it,
the following are the objectives of the
training, according to Supriyadi

(2015), including:

a. Increasing the productivity of
employees who have knowledge
and skills in their field of work will
be able to work better;

b. 2. Improving the effectiveness and
efficiency of mastery and
increasing skills in accordance
with the field of work obtained by
employees from a training
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program;

c. 3. Increasing the competitiveness
of employees who are well trained
will not only have the opportunity
to increase productivity, but will
also be able to work more
effectively and efficiently, so as to
increase the competitiveness of the
company.

With the training objectives, the
benefits of training will be formed, as
a determination of positive results
after employees receive the existing
training program, as for the benefits
of training, according to Supriyadi
(2015), among others: increasing
independence, increasing motivation,
fostering a sense of belonging,
reducing employee turnover, and
increase company profits.

This training program itself can
be carried out using several different
methods in its operation, so that the
benefits and objectives of this training
program can be received and carried
out directly by every employee or
human resource who receives it. The
training method, according to Edwin
B Flippo in Sedarmayanti (2014),
describes the training method, as
follows:

a. On the job Training

Is a formal procedure, simple
and easy and practical observation,
employees learn their work by
observing other jobs that are
working, and then observing their
behavior, in other words On the
job training is a training method
carried out with learning programs
that are carried out directly by
employees by plunging directly to
carry out their work, so that the
knowledge obtained is more
comprehensive as a result;

b. Off the job training

Training programs that are
carried out outside of working
hours for employees when doing
their job, or carried out separately
from the active working hours of
employees in carrying out their
main tasks, usually the lessons
given are in the form of job
instruction training, programmed
learning,  Vestibule  training
(training in a special room
includes: seminars, management
games, role playing and teaching
through computer programs).

RESEARCH METHODS

The population in this study
totaled 11 people in total and all of
them were taken from operational
personnel who worked at the Mirah
and Berlian Terminals in Surabaya,
including: Supervision, Foreman CY
and the wharf, Tally. The sample
taken is a homogeneous purposive
sampling which refers to 11
operational personnel who work
directly to provide container loading
and unloading services, consisting of:
3 supervisors (stevadoring, planning,
cy and consolidation), 2 planners, 2
foreman vessel, 2 foreman cy, and 2
tally who participated in the training
directly and managed to implement
the training program very well. The
type of research used is in the form of
descriptive qualitative analysis which
aims to describe explicitly about the
application carried out by the sample
in implementing the results of the
training in detail, precisely and well.
The data analysis carried out in this
study refers to 2 phases of data, both
primary obtained from the process of
observation, interviews, surveys and
expert justification, and secondary
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obtained from the duties and
responsibilities of work that must be
carried out by operational personnel
who work in accordance with field of
work.

RESEARCH RESULT
Competency development
carried out and applied to all
operational employees at Mirah and
Berlian Terminals through a training
system to support knowledge and
develop the capabilities and potential
of all employees in working by
utilizing technology appropriately, so
as to provide speed, convenience and
accuracy in carrying out
responsibilities of existing work and
relating to the arrangement of work in
the operational scope, both work at
the dock and cy (Container yard) as a
stacking field that functions as a place
for storing goods or containers before
being loaded onto ships or taken
directly by the owner of the goods
directly, it is useful for minimize the
occurrence of errors related to the
rotation of the movement of container
activities starting from the beginning
of entering the Terminal to being
loaded onto the ship (Loading) or out
to be pulled by the owner of the goods
directly (Delivery), because of the
help of the system pinner reborn
which is made to facilitate the proper
monitoring process, so that all
recording of container movement can
be properly recorded, so that there is
a need for training to provide
knowledge and skills of employees in
operating technology through spinner
reborn system training as a program
created to support ease of existing
operational work. With the training
program that has been created and
given to all existing employees, it

provides many benefits, both in terms
of personal competence for each
employee who receives direct training
that is made to facilitate the work
carried out, so that all existing
activities can be properly recorded on
the spinner system. reborn, this is
expected to provide speed and
convenience in the work process that
must be carried out by every
operational employee, seeing that the
spinner reborn program is made
capable of providing accuracy and
speed in helping the service process
optimally.

The Spinner Reborn system
program which was created to
facilitate the work process related to
the services provided at Mirah and
Berlian Terminals provides many
positive benefits for operational
employees directly, this is indicated
by a change in the competence of
operational employees after attending
training related to the operation of this
spinner reborn system program,
although previously the operation of
technology was something that was
usually done by operational
employees at the Mirah and Berlian
Terminals by using the Mtos/Iport
program which was an old system
program to assist operational work,
but readjustments had to be made,
because there are many differences in
the uses contained in the programs
made both Mtos/Iport and spinner
reborn, while the differences include
the use of functions in it, where on the
Mtos/Iport system the application
program in the form of a web made
with a general scope of functions in
monitoring the process of container
movement activities, while the
spinner reborn system is in the form
of a web application that provides
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convenience in accessing it in detail,
starting from the beginning of the
stack (request for container storage),
until it is loaded and withdrawn
directly by the owner of the goods. In
addition, the use of active supporting
tools, to real-time services that
require fast service with the
outstanding function of activities,
when the service experiences
problems in it. As for the changes
found in operational employees after
carrying out the spinner reborn
system training program, namely
being able to properly and correctly
operate the existing spinner reborn
system, this is taken from a sample of
respondents who are wused as
examples of assessment after
participating in this spinner reborn
training system. As for the statements
taken from the sample of respondents
who participated in the training, all of
them agreed that the spinner reborn
system  program  was  more
complicated, young and detailed in its
use, saw all the records of container
movement  starting  from  the
application, stored in the CY
(container yard), until it was loaded
on the ship or picked up. directly by
the owner of the goods, all existing
activities are recorded or recorded
properly in the existing spinner
reborn system, seeing the making of
application system programs that are
made very detailed and recordings
given in real time implementation.
This can be seen from the statements
of 11 people used as sample
respondents, very satisfied using the
spinner reborn system, seeing the ease
of doing the work process, so that all
the obstacles that occur in the
implementation of operational work
activities can be quickly resolved, and

errors occur. can be minimized once.
The satisfaction obtained with the
development of existing
competencies and carried out on 11
training  participants,  including
several operational employees at
Mirah and Berlian Terminals, among
others: 1. SPV Stevadoring, SPV CY
and warehouse consolidation, SPV
planning (planning): agreed on the
system made provides a lot of
convenience in monitoring activities
of all activities that occur both at the
dock and cy (stacking field), 2.
Planner: provides convenience in the
process of allocation of containers
and supporting equipment for
activities, to the process of loading
ships, 3. Foreman vessel and cy:
simplify the arrangement directly on
the container both on the cy and on
the ship, 4. Tally: makes it easier to
organize and record in real time the
movement of containers in the Mirah
and Berlian Terminals.

CLOSING
Conclusion

Based on the descriptions
contained in the discussions in
previous chapters with the training
provided to operational staff to
develop the competencies of
operational employees related to it, it
was found that there were positive
changes that occurred in the
competence of employees directly,
starting from technology operation
and spinner reborn applications.
appropriately, the use of technology
that supports the work, so that all
workers return to work more carefully
and the use of technology that makes
workers even more responsible in
carrying out their work.
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