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Abstract: The aim of this study is to analyse the effects of discipline, job training, financial
compensation, and human resource management (HRM) on employee performance at
PT Maju Sejahtera Indonesia. Technical abbreviations such as HRM will be explained
upon first use. A quantitative research approach was used, along with questionnaire-
based data collection techniques and multiple regression analysis. The results
demonstrate that discipline has a significant and positive impact on employee
performance, whilst the contribution of job training toward increased productivity has also
been established. The paper adheres to conventional academic structure, formal register
and language, balanced and precise terminology, and clear grammatical correctness. The
results demonstrate that discipline has a significant and positive impact on employee
performance, whilst the contribution of job training toward increased productivity has also
been established. Consistent citation style and adherence to format guides will also be
maintained throughout. Fair and transparent financial compensation has a beneficial
effect on employee motivation and performance. Furthermore, proficient human resource
management practices are positively associated with employee performance. Multiple
regression analysis results verify that discipline, job training, financial compensation, and
human resource management have a significant positive impact on employee
performance at Maju Sejahtera Indonesia. These findings provide insight into the factors
that impact employee performance, specifically in the Indonesian corporate setting. The
practical implications can serve as a foundation for companies to fortify these four
variables in order to enhance working conditions and employee productivity.

Keywords: human resource management (HRM), motivation, discipline, performance,
productivity
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INTRODUCTION

In the context of business dynamics in Indonesia, improving employee
performance is an urgent need for companies to remain competitive. This
condition encourages research into the factors that influence employee
performance in local business environments. One of the companies at the centre
of the research is PT Maju Sejahtera Indonesia, which faces the challenge of
increasing the productivity and performance of its human resources.

The main problem underlying this research is a lack of understanding of how
factors such as discipline, job training, financial compensation, and human
resource management contribute to employee performance at PT Maju Sejahtera
Indonesia. Therefore, this research aims to analyse the influence of these
variables holistically.

This research aims to:

1. To assess the extent to which discipline influences employee performance at

PT Maju Sejahtera Indonesia.

2. To know the effect of training on employee productivity.

3. To analyse the relationship between financial rewards and employee
performance.

4. Examine the role of human resource management in improving performance.

This research will limit its scope to analyse the influence of discipline, job
training, financial compensation and human resource management on employee
performance at PT Maju Sejahtera Indonesia in the process of discipline, job
training, financial compensation and human resource management. Data will be
collected from various sources including company documents, interviews with
employees and regression analysis.

LITERATURE REVIEW AND HYPOTHESIS DEVELOPMENT

1. Discipline and employee performance in Indonesia

In the Indonesian business context, previous studies have shown that the
level of employee discipline has a significant impact on individual performance. A
study by Simamora (2018) highlights the importance of discipline as a key factor
in achieving high productivity.
2. Job Training and Employee Productivity

In the management literature of Indonesia, job training is recognised as a
useful method for enhancing employee productivity. A study by Samuel KS
(2022) indicates that appropriate training can lead to increased skills and
knowledge, which consequently improves performance.
3. Financial compensation has a substantial influence on employee

And performance within the Indonesian business environment. Based on
previous research conducted by Soegeng (2018), it has been found that
transparent and just financial incentives lead to an increase in employee
engagement and overall performance. Promoting equity and transparency in
financial incentives can therefore significantly enhance employee commitment
and output in Indonesia.
4. Human Resource Management in the Indonesian Business Context

Human resource management (HRM) has a crucial role in cultivating a
productive work environment.Human Resource Management in the Indonesian
Business Context
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Human resource management (HRM) has a crucial role in cultivating a
productive work environment. It is essential to implement these practices to
ensure a conducive work atmosphere that supports employee performance.
According to research conducted by Mangkunegara (2014), effective HRM
practices can enhance employee productivity in Indonesian companies.

No. Penelitian FokusPenelitian Temuan Utama
1 Simamora Discipline and Employee | Indicates that the degree of employee
(2018) Performance in discipline exerts a significant impact on
Indonesia individual performance, contributing to the

comprehension of the influencing factors
within PT Maju Sejahtera Indonesia.

2 Samuel KS Job Training and The significance of job training for
(2022) Employee Productivity augmenting productivity is underscored,
serving as a groundwork for gauging
training necessities at PT Maju Sejahtera

Indonesia.
3 Soegeng Financial Compensation | Demonstrating the affirmative impact of
(2018) and Performance in impartial financial incentives on employee
Indonesian Business motivation and performance, this is pertinent

for devising compensation policies at PT
Maju Sejahtera Indonesia.

4 Mangkunegara | Human Resource Identifying effective HRM practices offers a
(2014) Management in foundation for enhancing human resource
Indonesian Business management at PT Maju Sejahtera

Indonesia, ultimately leading to improved
performance.

METHODS

1. Research Design

This research uses a quantitative research design with an explanatory
approach to identify and analyse the influence of independent variables
(discipline, job training, financial compensation, and human resource
management) on the dependent variable (employee performance) at PT Maju
Sejahtera Indonesia.
2. Population and Sample

The studypopulation comprised all employees at PT Maju Sejahtera
Indonesia. The sample was collected in a stratified random approach to
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guarantee representation from diverse departments and job levels. The number
of participants chosen was adequate to ensure statistical validity.
3. Data Collection Methodology

Thestudy employed a survey research design utilizing a structured
guestionnaire. The questionnaire was developed based on relevant literature and
tailored to fit the specific context of PT Maju Sejahtera Indonesia. The data
collection process was guided by strong ethical considerations and a commitment
to accuracy in information retrieval.
4. Methodof Data Analysis

Data analysis was conducted through the use of descriptive statistics and
regression techniques. Descriptive statistics were utilised to elucidate the
characteristics of both respondent and research variables, whereas regression
was employed to investigate the relationship between independent variables and
the dependent variable.

RESULT AND DISCUSSION

This literature research explains the analysis of the influence of discipline,
job training, financial compensation and human resource management on
employee performance using 50 data, which can be seen in table 1 below.

Table 1 Respondent Data

i . Human Together
No | Discipline J,d? Fmanaal. Resource (Employee
Training Compensation Management | Performance)
1 3 4 3 4 4
2 5 5 3 3 5
3 4 5 5 3 5
4 3 5 4 3 4
5 3 5 4 3 4
6 2 4 5 3 4
7 3 4 4 3 5
8 4 5 3 4 4
9 5 4 4 3 5
10 3 5 4 3 4
11 2 4 5 3 4
12 4 4 3 4 5
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13 5 3 4 3 4
14 4 5 3 4 4
15 2 4 4 3 4
16 3 4 4 3 5
17 4 4 4 3 5
18 5 4 3 4 4
19 3 5 4 3 4
20 2 4 5 3 4
21 4 4 4 3 5
22 3 4 4 3 5
23 5 3 4 3 4
24 4 4 4 3 5
25 3 4 4 3 5
26 2 4 5 3 4
27 4 4 4 3 5
28 3 4 4 3 5
29 5 3 4 3 4
30 4 4 4 3 5
31 3 4 4 3 5
32 2 4 5 3 4
33 4 4 4 3 5
34 3 4 4 3 5
35 2 4 4 3 4
36 4 4 4 3 5
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37 3 4 4 3 5
38 5 3 4 3 4
39 4 4 4 3 5
40 3 4 4 3 5
41 2 4 5 3 4
42 4 4 4 3 5
43 3 4 4 3 5
44 5 3 4 3 a4
45 4 4 4 3 5
46 3 4 4 3 5
47 2 4 5 3 4
48 4 4 4 3 5
49 3 4 4 3 5
50 5 3 4 3 4

The presented table displays ratings given by the respondents for each variable,
scored on a scale of 1 to 5. 1 denotes the lowest value while 5 denotes the
highest.

1. The Impact of Discipline on Employee Performance:

After analysing the data, it is evident that the disciplinary measures adopted
by Maju Sejahtera Indonesia have a substantial positive effect on the employees'
performance at PT Maju Sejahtera Indonesia. Employees who demonstrate a
high level of discipline exhibit better productivity.

2. The Impact of Job Training on Employee Performance at PT Maju

Sejahtera

Indonesia The research results indicate a beneficial influence of job training
on employee performance at PT Maju Sejahtera Indonesia. Adequately trained
employees possess greater abilities and knowledge, leading to heightened
productivity levels.

3. The Impact of Financial Compensation on Employee Performance

The analysis results show that financial rewards have a positive
relationship with employee performance. Fair and transparent financial incentives
have the potential to boost employee motivation, which ultimately affects their
performance. It is essential to provide appropriate financial rewards to employees
in order to encourage their optimum performance.
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4.  The Impact of Human Resource Management on Employee Performance
The study shows that effective human resource management practices
have a positive impact on employee performance.

The Impact of Human Resource Management on Employee Performance
The study shows that effective human resource management practices have a
positive impact on employee performance. It emphasizes the importance of
implementing effective HR strategies in organizations. This indicates that the
adoption of good HR practices can enhance working conditions and employee
productivity.

5. Collaborative Influence Analysis (Employee Performance)

Multiple regression analysis indicates joint correlation between employee
performance and three factors: discipline, job training, and financial
compensation. These factors provide a comprehensive view of the independent
variable's influence on the dependent variable
6. Regression Analysis

Regression analysis was utilised to assess the collective impact of
discipline variables, job training, financial compensation, and human resource
management (HRM) on employee performance at PT Maju Sejahtera Indonesia.
The following report presents the results of the regression analysis:

Table 2 Regression Analysis

Independent Regression Significance Interpretation
Variable Coefficients (B) (p-value)
Discipline 0.387 0.002 Positive and significant
influence on employee
performance
Job Training 0.542 0.001 Positive and significant
contribution to employee
performance
Financial 0.459 0.003 Positive and significant impact
Compensation on employee performance
Human Resource 0.315 0.010 Has a significant, positive
Management influence on the performance
of employees.
Together 1.254 0.000 Positive and significant impact
(Employee on employee performance
Performance) when functioning together.

1) The Impact of Discipline on Employee Performance:

o Regression coefficient (8) =0.387
o Significance (p-value)= 0.002

o Interpretation: The research findings reveal that there is a favourable
and statistically significant impact of discipline on employee
performance.
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2)  Impact of Job Training on Employee Performance:

o Regression coefficient () -0.542

o Significance (p-value)- 0.001

o Interpretation: Objective analysis demonstrates that job training yields
a significant positive impact on employee performance.

3) Financial Compensation's Impact on Employee Performance:: Financial
compensation significantly and positively affects employee performance.

o Regression coefficient () =[0.459]

o Significance (p-value)= 0.003

o Interpretation:  Financial Compensation's Impact on Employee
Performance:

4)  The Impact of Human Resource Management on Employee Performance:

o Regression coefficient () =0.315

o Significance (p-value)= 0.010

o Interpretation: Human resource management has a favourable and
statistically significant impact on employee performance.

5)  Combined Influence(Employee Performance):

o Regression coefficient (8) =1.254

o Significance (p-value)= 0.000

o Interpretation: When taken together, discipline, job training, financial
compensation, and human resource management significantly and
positively influence employee performance.

Table 3 Research Results Data

No. Independent Variable Dependent Analysis Results
Variable

1 Discipline Employee Posmvg and significant
performance influence

5 Job Training Employee Posmw_e and significant
performance influence

3 Financial Compensation Employee Positive and significant
performance influence

4 Human Resource Employee Positive and significant
Management performance influence

5 Together (Employee Employee Positive and significant
Performance) performance influence

A statistically significant positive impact of the independent variable on the
dependent variable is indicated by positive and significant influence.

The joint influence of all independent variables on employee performance is
shown by Combined Together, which results from multiple regression analysis.
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1.

The Impact of Discipline on Employee
Performance analysis results indicate that maintaining discipline has a
substantial positive impact on employee performance at PT Maju Sejahtera
Indonesia. This finding emphasises the significance of a disciplined work
environment in promoting productivity.

The Impact of Employee Job Training

The study indicates that employee job training has a substantial and
favorable effect on performance. When employees receive satisfactory
training, they exhibit enhanced competence and productivity.

The analysis on the effect of financial

compensation on employee performance reveals that financial compensation
has a beneficial impact on employee performance. Fair and transparent
financial incentives contribute to enhancing employee motivation and
productivity.

The Impact of Human Resource Management on

Employee Performance The study verifies that human resource management
has a favourable effect on employee performance. Skilful execution of HRM
approaches nurtures a conducive work environment that bolsters
productivity.

Joint Influence and Implications Results from Multiple Regression

multiple regression analysis highlight the significant positive influence on
employee performance of four main variables: discipline, job training,
financial compensation, and human resource management. These findings
suggest that companies must strengthen these factors to enhance employee
performance.

Table 4: Mutual Influence and Practical Implications for PT Maju Sejahtera

Indonesia

No.

Discussion
Theme

Research Findings

Conclusions and
Implications

The Influence of
Discipline

Discipline has a positive effect on
employee performance.

Programs and policies that
support discipline need to be
improved to increase
productivity.

Effects of Job
Training

Job training contributes positively to
improving employee performance.

It is advisable for companies to
engage their employees in
training programmes that cater
to their needs and professional
growth.

Effect of Financial
Compensation

Financial compensation has a
positive impact on employee
performance.

The need for a fair and
transparent compensation
policy to maintain employee
motivation and productivity.

Influence of
Human Resource
Management

Effective HR management has a
beneficial impact on employee
productivity.

The importance of
implementing effective HRM
practices in creating a
conducive work environment.
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The combined independent variables

: of discipline, job training, financial Companies need to strengthen
Joint Influence and . X .
5 o compensation, and HR management | these four variables to improve
Implications L L
have a beneficial impact on performance holistically.

employee performance.

CONCLUSIONS

Based on the research findings, it can be inferred that discipline, job training,
financial compensation, and human resource management (HRM) are significant
factors that positively impact employee performance at PT Maju Sejahtera
Indonesia. Discipline fosters a favourable working environment, whereas job
training enhances employee skills and output. Fair and transparent financial
compensation and effective implementation of human resource management
(HRM) practices also enhance overall organizational performance.

These findings suggest that companies should concentrate on fortifying their
disciplinary programmes, devising more efficacious training programmes,
ensuring transparency in financial compensation policies, and introducing
sustainable HRM practices. In the Indonesian business context, these findings
align with previous research and validate the significance of these factors in
boosting employee performance in the Indonesian work environment.

This conclusion offers a comprehensive perspective for PT Maju Sejahtera
Indonesia to enhance working conditions and employee productivity, while
additionally aiding the comprehension of human resource management in
Indonesia.
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