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Abstract
[bookmark: _GoBack]This study aims to analyze the influence of the work environment and compensation on improving employee performance at Kantin Kabita STIKes, South Tangerang. Using a qualitative approach through semi-structured interviews with canteen employees, the research reveals that a lively and interactive workplace atmosphere, supported by open communication and positive relationships, fosters a sense of togetherness that enhances motivation and job satisfaction. Although challenges such as limited space, cleanliness issues, and high workloads during peak hours affect comfort, the supportive attitude of supervisors and harmonious teamwork help maintain productivity. Appropriate compensation, provided based on attendance and performance, also contributes to employees’ motivation and sense of responsibility.  The combination of a conducive work environment and a fair compensation system plays a crucial role in creating comfort, increasing enthusiasm, and improving the overall performance of employees at Kantin Kabita STIKes, South Tangerang.
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Introduction
Employee performance is a key factor in the operational success of an organization, including in business units such as the Kabita Canteen at STIKes, South Tangerang. Employee performance is influenced not only by individual abilities, but also by factors in the work environment and the compensation system implemented. The work environment is a crucial element that determines the extent to which employees can work comfortably, productively, and committed to their duties. However, in practice, various obstacles in the work environment can affect employee performance. Based on interviews at the Kabita Canteen at STIKes, several obstacles were identified, such as limited work space, environmental cleanliness, high workloads during peak hours, interactions between employees and superiors, and limited facilities and menu variety. Although the work atmosphere in the canteen is quite busy and full of interaction, these conditions are also often tiring for employees and have the potential to reduce comfort and performance if not managed properly.
On the other hand, the research results also indicate positive factors that support improved performance. Harmonious work relationships, open communication, and supportive superiors can create a family atmosphere that fosters work enthusiasm and motivation. This aligns with previous findings that stated that leadership, job satisfaction, and organizational culture can mediate the influence of the work environment and compensation on employee performance. Therefore, this study aims to analyze the influence of the work environment and compensation on improving employee performance at the Kabita Canteen, STIKes, South Tangerang.

Theoretical Framework
According to Suhardi et al. (2022), the work environment is one of the important things that every organization or company needs to pay attention to because the work environment is where all employees work, which can help their performance become more effective and efficient. Compensation includes all forms of payment or awards given to employees. However, compensation is any type of reward or appreciation given by the company to employees in return for their contributions and sacrifices in their work (Kadarisman, 2019). Employee performance is the work results, both in quality and quantity, achieved by an employee in carrying out tasks according to the responsibilities given (Mangkunegara, 2019). According to Ariandi (2018), compensation is any form of appreciation received by employees for their hard work for the organization. Compensation is any form of income, whether in cash, direct goods, or indirect goods, received by employees in return for services rendered to the company. Compensation also includes additional financial and non-financial compensation provided based on company policy to all employees and efforts to improve their welfare, such as holiday and pension allowances.
Based on the above understanding, it can be concluded that the work environment, compensation, and employee performance are closely interrelated and play a crucial role in determining organizational success. A supportive and comfortable work environment enhances employee motivation, satisfaction, and productivity, while fair and performance-based compensation serves as recognition for their contributions and efforts. Compensation not only fulfills financial needs but also provides a sense of appreciation and security, strengthening employees’ commitment to the organization. Therefore, a well-managed work environment combined with an equitable compensation system can create a positive and balanced atmosphere that drives employees to perform optimally, ultimately contributing to improved performance and the overall achievement of organizational goals.

Method
Data Collection Methods in Effendy, et. al. (2025). “Collecting data at the research location by conducting observations, interviews, and documentation by determining the data collection strategy that is considered appropriate and to determine the focus and depth of data in the next data collection process”
This approach was chosen because it allows researchers to gain a deeper understanding of the dynamics of the work environment and compensation systems in the context of employee performance. This research was conducted on September 29, 2025, at the Kabita STIKes Canteen, South Tangerang, on Jl. Pajajaran, West Pamulang, Banten. The focus of this study was how daily working conditions and the form of compensation provided affect employee morale and productivity.

Result and Discussion
Based on interviews and observations, the work environment and compensation influence employee performance. The work environment can increase motivation and productivity. Table 1 below displays the interview results regarding the work environment and compensation, along with their role in improving employee performance :

Tabel  1. Work Environment Conditions and Compensation in Improving Employee Performance

	Information
	Answer Information

	Owner of the Kabita STIKes Canteen
	The work environment at the Kabita STIKes Canteen is quite supportive, maintaining a comfortable and friendly atmosphere. Compensation is based on performance and attendance.

	Staff 1
	The daily work atmosphere is lively and warm, there is a lot of interaction with students, which increases work enthusiasm

	Staff 2
	The environment is quite conducive to comfort and productivity, but workspace is limited and workload increases during peak hours.



The research results show that the work environment in the Kabita STIKes Canteen has a significant influence on employee performance. The lively and interactive work atmosphere with students creates a sense of togetherness and camaraderie that boosts work enthusiasm. However, several obstacles, such as limited space, cleanliness, and increased workload during peak hours, can reduce comfort and productivity if not handled properly. This condition indicates that the physical and non-physical aspects of the work environment require balanced attention so that employees can work optimally and commit to their duties.
In addition, the compensation system based on performance and attendance has been proven to have a positive impact on employee motivation and job satisfaction. Employees feel appreciated not only through financial rewards but also through open communication and attention from their superiors. This aligns with Simamora’s (2015) statement that compensation includes both financial and non-financial rewards that can enhance employee loyalty and performance. Therefore, a comfortable work environment and a fair compensation system form an essential combination in creating a productive, harmonious, and sustainable work atmosphere at Kabita Canteen, STIKes South Tangerang.
Furthermore, the findings reveal that social factors—such as interpersonal relationships, a family-like atmosphere, and mutual respect—play an equally important role as physical factors in influencing employee productivity. According to Nabawi (2019) and Sutisna (2021), both dimensions are interdependent, as a supportive social climate can mitigate the negative effects of physical limitations in the workplace. In the context of Kabita STIKes Canteen, the close relationship between the owner and staff encourages collaboration, reduces tension during busy hours, and enhances employees’ emotional well-being, all of which contribute to consistent performance.
These findings demonstrate that a conducive work environment and adequate compensation have a synergistic effect on employee performance. When employees experience a supportive and comfortable workplace along with fair and transparent compensation, their motivation and sense of responsibility increase significantly. This is consistent with Raziq and Maulabakhsh (2015), who emphasize that a balanced combination of organizational support, fair rewards, and healthy communication can enhance overall job satisfaction and organizational effectiveness. Therefore, maintaining both environmental and compensation-related aspects is crucial for sustaining long-term employee performance and organizational success.

Conclusions
This study shows that the work environment and compensation play a crucial role in shaping employee performance at Kabita Canteen, STIKes South Tangerang. Through a qualitative approach, the results of interviews and observations revealed that a warm atmosphere, close relationships among colleagues, and supportive leadership foster a sense of togetherness that serves as the main source of motivation and work enthusiasm. Although there are challenges such as limited space, cleanliness issues, and heavy workloads during peak hours, social factors and open communication help maintain employee performance stability. This indicates that non-physical aspects of the work environment have a strong influence on individual satisfaction and productivity.
In addition, the compensation system implemented based on attendance and performance has a positive impact on employee motivation and sense of responsibility. Compensation at Kabita Canteen is not only financial but also reflects moral appreciation through attention and recognition from supervisors. This finding reinforces Simamora’s (2015) view that compensation includes both financial and non-financial aspects that can enhance employee loyalty and performance. Overall, this study emphasizes that the combination of a conducive work environment and a fair compensation system can create emotional and professional balance, contributing to the operational success of Kabita Canteen, STIKes South Tangerang.
From a theoretical perspective, the relationship between work environment, compensation, and performance can be explained through the motivation–hygiene theory, which states that environmental factors such as supervision, interpersonal relations, and working conditions act as hygiene elements that prevent dissatisfaction, while motivators such as recognition, achievement, and responsibility drive employees to higher levels of performance. In the context of Kabita Canteen, both environmental comfort and fair compensation function as complementary drivers that sustain motivation and ensure consistent productivity. Overall, this study emphasizes that the combination of a conducive work environment and a fair compensation system can create emotional and professional balance, contributing to the operational success of Kabita Canteen, STIKes South Tangerang.

References
Adhani, I., & Sari, D. D. E. (2024). Analysis of the Effect of Compensation, Motivation, and Work Discipline on Employee Performance at Bimba Aiueo. Management Research and Business Journal, 2(1), 101–121.
Desiyani, R. E., Nuryanto, U. W., & Hasanah, S. W. (2025). The Effect of Work Skills, Work Discipline, and Work Environment on Employee Performance at the Department of Community Empowerment and Village Government, Pandeglang Regency. Jurnal Manajemen dan Kewirausahaan, 17(1), 126–144.
Effendy, A. A., Sunarsi, D., Supriyatna, W., Masriah, I., & Nurhadi, A. (2025). Enhancing MSME Competitiveness In The Creative Industry Through Human Resources Development In South Tangerang. Jurnal Manajemen Industri dan Logistik, 9(2), 138-151.
Harahap, S. F., & Tirtayasa, S. (2020). The Effect of Motivation, Discipline, and Job Satisfaction on Employee Performance at PT Angkasa Pura II (Persero) Kualanamu Branch Office. Maneggio: Jurnal Ilmiah Magister Manajemen, 3(1), 120–135.
Mustofa, K. K. (2018). The Effect of Training and Work Environment on Performance with Job Satisfaction as an Intervening Variable (A Case Study on Employees of Condong Catur Hospital Yogyakarta).
Ratnasari, S. L., Buulolo, M., & Nasrul, H. W. (2020). Analysis of Individual Characteristics, Work Environment, Organizational Climate, Motivation, and Compensation on Employee Performance. Jurnal Manajemen & Organisasi Review (Manor), 2(1), 15–25.
Sanaba, H. F., Andriyan, Y., & Munzir, M. (2022). Analysis of Factors Affecting Employee Performance: Compensation, Work Motivation, and Work Environment. Financial and Accounting Indonesian Research, 2(2), 83–96.
Setiawan, H. (2025, October). Building a Harmonious and Conducive Work Environment: A Literature Review to Increase Employee Productivity and Satisfaction. In Proceedings of the Indonesian National Seminar (Vol. 3, No. 1, pp. 119–128).
Sopian, S. (2023). The Effect of Work Environment on Employee Job Satisfaction at a Hospital in Jakarta. Jurnal Minfo Polgan, 12(2), 2793–2798.
Wahyudin, M. B. B., & Baidlowi, I. (2025). The Effect of Leadership Style, Work Environment, and Compensation on Employee Performance with Motivation as an Intervening Variable at UD Restu Bumi. JIMU: Jurnal Ilmiah Multidisipliner, 3(4), 903–909.
Widhiadnyani, G. A. S., & Yanuar, Y. (2025). Performance Driving Factors: A Study on Work Environment, Compensation, Organizational Culture, and Job Ssatisfaction. Jurnal Manajerial dan Kewirausahaan, 7(3), 917–926
2

image1.jpeg
ICOMBEC

International Conference on
Management, Business
and Economics





