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ABSTRACT 

Schools need evaluation to ensure productivity is achieved. To measure the strategies 

implemented in an effort to achieve the expected productivity, a Key Performance Indicator 

(KPI) is needed. KPI consists of several performance indicators, benchmarks, and targets 

as a measure of school productivity. The KPI used by Al Ikhlas Islamic Middle School, which 

is the reference for school productivity programs, measures Curriculum KPIs, Student 

Affairs KPIs, HR KPIs, facilities and infrastructure, and finances. The purpose of this 

research is to analyze and explore through evaluating the implementation of school 

productivity programs based on KPIs at Al Ikhlas Islamic Middle School. This study uses a 

descriptive qualitative approach with the Kirkpatrick evaluation model. The results of the 

research findings are: (1) evaluation at the reaction level shows a positive reaction from the 

Foundation Board, Principal, Deputy Principal, Teachers, and parents towards achieving 

targets on Curriculum KPI, Student KPI, and facilities and infrastructure at Al Ikhlas 

Islamic Middle School, (2) evaluation at the learning level shows that training activities for 

teachers are in accordance with the needs of increasing teacher competence at Al Ikhlas 

Islamic Middle School and mastery of the materials from the training provided can be 

assessed as good, (3) evaluation at the behavior level showed the teacher Al Ikhlas Islamic 

Middle School experienced a change in work behavior for the better so that it was in 

accordance with the HR KPI, and (4) Evaluation at the results level showed that the 

implementation of the school productivity program at Al Ikhlas Islamic Middle School was 

assessed as lacking due to the lack of target achievement on new student admissions in 

2020/2020 2021 and less achievement of 0% receivables. 

Keywords: School productivity, key performance indicators, Kirkpatrick 

 

Introduction 

In order to become a Driving School, Private Schools can participate in fulfilling the 

stages of the Indonesian School transformation process. Private schools can determine their 

own vision, mission and goals for the school. Private school leaders must have a vision to 

be able to anticipate and organize strategies to deal with continually changing situations and 

conditions. The definition of mission is all the strategies or actions that must be carried out 

in order to realize the vision. The mission also explains the stages of the strategy in an effort 
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to realize the vision. Missions are also short-term goals, which are written in the form of 

explanatory sentences and are more detailed. 

An organization, including schools, needs control and evaluation to ensure that the 

organization's work plans can run well, so a performance management system is needed that 

contains performance measures (KPI-Key performance indicators) which are strategic 

activities for the school's productivity and efficiency.(Fatima, 2014). One of the big 

messages in the Qur'an about productivity is found in surah Al-Insyirah verse 7 which reads: 

 فَإذَِا فَرَغْتَ فَانْصَبْ 

Meaning: "So when you have finished (something), keep working hard on other matters."(QS 

Al-Insyirah [94]:7) 

To measure how far the strategies have been implemented in realizing the vision and 

mission, a measure is needed to determine the level of success or productivity of the private 

school. Key Performance Indicator (KPI) is a measure or indicator that can be used to 

determine the achievement of the institution's vision, mission and goals. KPI not only 

measures length, process time, equipment life, but is a more precise measure of performance. 

Furthermore, KPI is a key measure of success. Without a measure of success, it will be 

difficult to evaluate the extent to which strategic steps can be said to be effective. In the 

context of private schools that are independent in terms of funding school fees, it can also 

be related that private schools are organizations that have the activity of producing 

educational services as well as managing "profits and losses" which are calculated by the 

quality of their output. Thus, KPI is closely related to the objectives of the process to be 

measured and can help schools to see progress and review the goals of the school. 

Being one of the Islamic Private Public Schools in South Jakarta and considering the 

large number of private school competitors, especially in the South Jakarta area, Al Ikhlas 

Islamic Middle School in Cipete Selatan, South Jakarta must continue to improve the image 

of the school and continue to strive to keep up with current developments while adhering to 

the values and government regulations in the field of education. In line with the objectives 

of National Education according to Law Number 20 of 2003 concerning the National 

Education System, namely developing the potential of students to become human beings 

who believe and are devoted to God Almighty, have noble character, are healthy, 

knowledgeable, capable, creative, independent and become democratic and responsible 

citizens. Al Ikhlas Islamic Middle School has a school vision, namely to create a superior 

generation who have good morals, have a leadership spirit and are intelligent. 
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Al Ikhlas Islamic Middle School has prepared a KPI consisting of several performance 

indicators, benchmarks and targets as a measure of school productivity. Targets are 

determined based on the school's vision, mission, values and what it wants to achieve in the 

school year. The targets in the Al Ikhlas Islamic Middle School KPI are determined using a 

management framework, such as the balance score card (BSC). 

The BSC approach measures performance based on financial perspectives, customers, 

internal business processes, learning and growth funds. These four perspectives were then 

adopted into the KPI of Al Ikhlas Islamic Middle School, which measures the productivity 

of Al Ikhlas Islamic Middle School, as follows: curriculum, student affairs, human resources, 

administration, and finance. Each of these indicators is further reduced to several key 

indicators, such as: 1) Curriculum KPI consisting of targets for academic grades, Islamic 

Religious Education, and student acceptance at favorite high schools; 2) Student KPIs 

consist of moral character, leadership spirit, extracurriculars and championships, and target 

registrants vs. capacity; 3) HR KPI consists of increasing teacher competency; 4) 

administrative KPIs consist of administrative administration and environmental cleanliness; 

and 5) financial KPIs consisting of school fee receipts vs. arrears, advance payment 

accountability reports, and budget use. 

At the beginning of the 2019/2020 academic year, to be precise in July 2019, the school 

productivity measure based on KPI was ratified in the results document of the Education 

Work Meeting (Rakerdik) by the Management of the Al Ikhlas Mosque Foundation which 

oversees Al Ikhlas Islamic Middle School. As time went by, in March 2020, the whole world 

was hit by the COVID-19 pandemic which of course had an impact on aspects of education, 

especially at Al Ikhlas Islamic Middle School. The impact felt is related to the KPI of Al 

Ikhlas Islamic Middle School for the 2019/2020 academic year, namely the student KPI. In 

the akhlakul karimah indicator, the target of 97% of students applying the 7 values in 

assessing attitudes in teaching and learning activities (KBM) was only achieved 95%. An 

indicator of having a leadership spirit, the target of 97% of students taking part in activities 

related to leadership in KBM according to class level, was only achieved by 95%. 

Extracurricular and championship indicators, which had a target of 99% achieving non-

academic championships of at least the top 5, were only achieved at 94%. The target 

indicator for registrants is according to capacity, having a target of 95% of class capacity 

met with the quality of student input being better than the previous year, only 62% achieved. 

This lack of achievement illustrates that there are school visions and missions that have 

not been achieved. The facts mentioned above are not in line with what was stated by 
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Zulfikar & Alfian, that productive education is education that has benefits in the form of 

changes in attitudes and behavior towards better skills, skills that are relevant to life, and can 

help themselves and their families in life. against the individual who did it. Productivity is 

expected to increase students' knowledge and behavior towards a better direction and 

increase in quantity(Zulfikar & Afian, 2019). 

KPI can describe school productivity that actually matches what happens in the field 

or real conditions. This is why it is important for schools to measure how far they have 

progressed and also look at the goals of the school. To increase sustainable school 

productivity, it is necessary to conduct an evaluation which aims to see whether the success 

of the program that has been implemented is in accordance with what was planned and the 

results of the evaluation can be the basis for making decisions to follow up on weaknesses 

discovered during the evaluation process both at the beginning of the program and at the 

end. program(Kirkpatrick, 2006). This evaluation can cover four aspects, namely reaction, 

learning, behavior and results. In the Koran, Allah SWT also teaches humans to judge or 

evaluate as contained in surah Al-Baqarah verse 284: 

 

Meaning: "To Allah belongs everything that is in the heavens and everything that is on the 

earth. and if you give birth to what is in your heart or if you hide it, Allah will surely reckon 

with you regarding your actions. So Allah forgives whom He wills and punishes whom He 

wills; and Allah is Almighty over all things".(QS. al-Baqarah, 2: 284). 

Based on the background above, the researcher wants to carry out further research, 

namely evaluating the implementation of the school productivity program based on KPI at 

Al Ikhlas Islamic Middle School. 

 

Method 

This research uses a descriptive qualitative approach. In conducting research, an 

approach was taken, as written by Arikunto, that program evaluation research was carried 

out using a qualitative descriptive approach(Arikunto & Suharsimi, 2009). The aim of this 

research is to determine whether the school productivity program based on KPI is running 

as planned, and achieving the stated goals. Creswell said that the qualitative research process 
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involves important efforts through questions and procedures, collecting data from 

participants, analyzing data inductively, and interpreting data.(Creswell, 2019). Qualitative 

research is often explained using words. Qualitative research has the main objective, namely 

to understand (to understand) social phenomena or symptoms by focusing on a complete 

picture of the phenomenon being studied rather than breaking it down into interrelated 

variables.(Dr. Hj. Connie Chairunnisa, 2017). 

Research Model. 

The evaluation model used for this research is Kirkpatrick's four-level evaluation model. 

Kirkpatrick stated three reasons for conducting an evaluation, namely: to justify the 

existence of a program budget by showing how the program contributes to the organization's 

goals and objectives; to determine whether a program is continued or not; and obtain 

information about how to improve the program in the future. Then Kirkpatrick put forward 

four levels of evaluation to answer these three reasons, namely: Level 1 Reaction, Level 2 

Learning, Level 3 Behavior, and Level 4 Results (Results/Impact). 

a. Level 1 – Reaction. 

Kirkpatrick defines reactions at Level 1 as stakeholder satisfaction regarding school 

productivity programs based on KPIs. By measuring reactions, we can find out what 

stakeholders (Foundation Management, School Principals, Deputy Principals, Teachers and 

parents) feel regarding the implementation of school productivity programs based on KPIs 

and can provide suggestions and input. 

b. Level 2 - Learning. 

Evaluation at level 2 has the aim of measuring teacher learning after implementing the 

training. In this research, level 2 was carried out by measuring whether there was a change 

in teacher competence as an educator in terms of technical competence and behavioral 

competence in accordance with existing competency standards at Al Ikhlas Islamic Middle 

School. Teacher competency standards at Al Ikhlas Islamic Middle School consist of teacher 

technical competency standards and behavioral competency standards. The preparation of 

teacher technical competencies uses the reference of the Republic of Indonesia National 

Education Ministerial Decree no. 16 of 2007 concerning Academic Qualification Standards 

and Teacher Competencies and was developed in accordance with teacher qualifications at 

Al Ikhlas Islamic Middle School. The following is a list of technical competency standards 

for teachers at Al Ikhlas Islamic Middle School: 
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Table 3. 

List of Technical Competency Standards for Al Ikhlas Islamic Middle School 

Teachers. 

NO COMPETENCE CODE 

1. Preparation/Preparation of Learning Programs PPP 

2. Implementation of Learning Programs PBJ 

3. Implementation of Learning Assessments ABJ 

4. Implementation of Learning Assessment Analysis AAB 

5. Implement Improvement and Enrichment Programs BRAKE 

6. Efforts to form students who are faithful, pious and 

have noble character 

AKH 

7. Ability to Knowledge of Islam and Be Religious Qur'an 

8. Foreign Language Ability FLG 

9. Developing Students DEV 

10. Information Technology Competency IT 

11. Reading & Writing Ability LIT 

 

c. Level 3 – Behavior. 

The term behavior used is related to work behavior as seen from the teacher's competence 

(pedagogical, social, personality and professionalism). 

d. Level 4 – Results. 

Level 4 evaluates the final results of school productivity programs based on KPIs by linking 

the results of program improvements with organizational improvements. These aspects of 

the Level 4 – Results evaluation are not only related to productivity, but can also have an 

impact on building solid teamwork which has direct implications for motivation and the 

working atmosphere within the school. 

Research subject. 

Foundation administrators, the principal and deputy principal of Al Ikhlas Islamic Middle 

School, Al Ikhlas Islamic Middle School teachers, parents of Al Ikhlas Islamic Middle 

School students, and Al Ikhlas Islamic Middle School alumni who graduated in the 2019-

2020 academic year were the informants chosen by the researcher. 

Data Collection Techniques and Procedures. 

This research uses observation, interviews, documentation and triangulation as data 

collection techniques. 
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1. Observation Stages. 

Observations according to Suwardi(Suwardi, 2008)namely, "A method or way of 

systematically analyzing and recording behavior by looking at or observing individuals or 

groups directly." Meanwhile Ghani(ARA Ghani, 2016)conveying research observations not 

only fulfills curiosity, but also how a known phenomenon becomes knowledge. 

The researcher observed how the school productivity program based on KPI was 

implemented, whether the aspects of reaction, learning, behavior change and final results 

were in accordance with what was planned and then whether they were able to confirm the 

results of the interviews and document studies that had been carried out. The informants who 

were observed were all Al Ikhlas Islamic Middle School teachers. Observation activities to 

see directly the teacher's reaction when interviewed about the school productivity program, 

enthusiasm in participating in training as a competency improvement program, and the 

behavior that emerges when teaching and learning activities are in accordance with 

indicators in behavioral competency. 

Observations made by researchers are as follows: 

a) Develop an observation protocol, namely reading the observations containing: 1) the 

place and time of the observation; 2) the object being observed; 3) collected data; 4) 

observer; and 5) the equipment used. 

b) Observation results. For each observation, a transcript of the process and results of 

the observation is made. 

2. Data Collection by Interview. 

Tersiana(Tersiana, 2018)stated that, "Interviews are one of the instruments used to explore 

data verbally." 

The source of information in this research is the Head of the Education Division because the 

targets, school KPIs, and expected results are formulated by the Head of the Education 

Division, then the source of information is obtained from the Principal, Deputy Principal, 

and teachers. The following are the stages of an interview activity: 

a) Determine who the interview will be conducted with. 

b) Prepare the main issues that will be the topic of discussion. 

c) Initiate or open the flow of the interview. 

d) Carry out the flow of the interview. 

e) Confirm the results of the interview and end it. 

f) Write down the results of the interview in field notes. 

g) Identify follow-up to the interview results that have been obtained. 
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3. Data Collection with Documents. 

Data collection using documents is a data collection technique that is not directly aimed at 

the research subject. Documentation is data obtained through observation, interview 

observations to compare and analyze previously existing data with newly obtained data. 

Documents to be collected can be in the form of reports, regulations, policies and meeting 

minutes. 

4. Triangulation. 

Sugiyono (2017) explains that triangulation is a data collection technique that combines 

observation techniques, interviews and documents. 

 

Figure 2. Triangulation of data collection “techniques”. 

Source: Sugiyono, 2017. 

Evaluation Standards. 

Standards are an important aspect of every evaluation implementation. Standards can assist 

researchers in ensuring that evaluators communicate effectively and achieve a clear 

understanding of the criteria that evaluations must meet. A program is considered successful 

if it meets the specified success criteria. Success criteria were prepared to serve as a reference 

for measuring the success of implementing the school productivity program based on KPI at 

Al Ikhlas Islamic Middle School. The four fundamental concepts in program evaluation 

standards are: 

1. Utility. 

Utility standards are intended to ensure that evaluations will serve the information needs of 

their intended users. The users in question are the people involved who are responsible for 

implementing the evaluation program. Evaluators should ascertain users' information needs 

and report to them relevant evaluation feedback in a clear, concise, and timely manner. 

2. Appropriateness. 

Appropriateness standards are intended to ensure that evaluations will be realistic, 

thoughtful, diplomatic, and economical. Evaluation using appropriate evaluation procedures 
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and operating within the program environment, must avoid things that are disruptive and 

damaging to this program. 

3. Appropriateness. 

Appropriate standards are intended to ensure that evaluations will be conducted legally, 

ethically, and with attention to protecting the rights of the parties involved in the evaluation, 

as well as those affected by its results. 

4. Accuracy. 

Accuracy standards are intended to ensure that evaluations will reveal and convey 

technically adequate information about the features that determine the value or benefits of 

the program being evaluated. 

Inspection Techniques and Data Validity. 

The data obtained needs to be known and must be checked for data validity. Data obtained 

in qualitative research is declared valid if there are similarities between the data obtained 

and the conditions that occurred at the research location. The data validity checking process 

is based on criteria, namely: 

1. Degree of Trust (credibility) 

The qualitative research data obtained must have a degree of trustworthiness. The degree of 

data trustworthiness can be obtained through: 

a. Opt-in extension. 

This activity has two objectives, namely (1) checking and sorting out incorrect data caused 

by interference (distortion) from correct data, (2) building trust between researchers and 

research subjects towards researchers. This activity can be carried out by researchers 

carrying out research back to the location by carrying out research stages including 

observations, interviews and studying documents both those that have been found and the 

latest ones. 

b. Perseverance of Observation 

Diligence in observation is an activity to obtain the characteristics and elements that match 

the conditions that are appropriate to the problem being researched and then focus on the 

issues in depth. 

c. Triangulation 

Triangulation is a multi-method approach used in qualitative research when researchers 

collect and analyze data. The aim of triangulation is to obtain a high level of truth about a 

phenomenon by approaching it from various points of view. Triangulation has four types of 

techniques, namely: 
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1) Data Source Triangulation 

The purpose of data source triangulation is to search in depth for the desired information 

using various techniques and data sources. This is to ensure that the data obtained has a high 

degree of confidence after applying various techniques and data sources. 

2) Triangulation method 

Implementation of method triangulation is carried out by comparing data obtained with 

different methods. The use of different methods can combine two or more methods such as 

combining interviews, observation and document study. 

3) Time Triangulation 

Research time can determine the degree of trust in the data. The degree of trust in the data 

can be obtained by time triangulation in the form of interviews, observations and document 

studies carried out at different times and carried out more than twice. This is done to avoid 

differences in the data obtained. 

2. Transferability 

The transferability method requires researchers to present research reports as detailed and 

complete as possible on the conditions of the research location to build transferability to 

explain the research location completely and in detail to readers. 

3. Confirmability 

This is a method used to ensure that the data obtained includes valid data. The method used 

is to examine all stages of the research. 

4. Dependability 

The dependability method is used to check that research data is reliable. The method used is 

to maintain consistency in the application of data collection techniques, use of theory and 

develop interpretations of the situation. 

Data Analysis Techniques (Interactive Miles Huberman model) 

The step taken after obtaining research data is data analysis. The purpose of data analysis is 

to obtain new information so that the nature of the data becomes easier to understand and 

can help draw up research conclusions. The stages of research data analysis using the Miles 

and Huberman model include activities, namely: data reduction, displaying data and drawing 

conclusions. The explanation of these stages is as follows: 

1. Data reduction 

Data reduction is the process of sorting important and unimportant data obtained. Data 

sorting focuses on data that is very important and relevant to the research being carried out. 
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All notes, recordings and images obtained are collected and then separated, given marks 

according to the groups that have been determined. 

2. Data Presentation. 

The next stage is presenting the data from the data reduction results. Presentation of 

qualitative research data is in narrative form, namely assembling all the data into a piece of 

writing that explains the research object. This rareness will make it easier for researchers to 

analyze and draw up research conclusions. 

3. Preparation of Conclusions. 

The next stage is drawing up conclusions to obtain the meaningfulness of the data obtained. 

The method used is to look for patterns, related facts and similar things that arise. These 

three stages are contained in an interactive model image by Miles Huberman(Prof. Dr. 

Sugiyono, 2017)as follows ; 

 

Figure 3. Miles Huberman's Interactive Model. 

Source: Sugiyono, 2017. 

Results and Discussion 

1. Reaction Level. 

The positive reactions of Foundation Management, School Principals, Deputy 

Principals, Teachers, and parents towards the implementation of the productivity program 

were assessed from the components of the Curriculum KPI, Student KPI, and facilities and 

infrastructure in the school. The results of interviews from Foundation Management, School 

Principals, Deputy Principals, Teachers, and parents who had conducted source triangulation 

were considered good as evidenced by (a) the activities derived from the KPI Curriculum 

were in accordance with the school's vision, mission and strategy; (b) The implementation 

of the curriculum in the 2022/2023 academic year is in accordance with Permendiknas no. 

56/M/2022 concerning Guidelines for Implementing Curriculum in the Context of Learning 

Recovery Eleventh dictum point a, namely class VII applies the Independent Curriculum 

and class VIII – class IX still applies the 2013 curriculum (Kurtilas); (c) Curriculum 

development at Al Ikhlas Islamic Middle School is in accordance with the BNSP curriculum 
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reference where curriculum development is in accordance with the stages of document 

validation; (d) writing targets on the KPI Curriculum indicators that meet the SMART 

criteria (Specific, Measurable, Attainable, Relevant, and Time bound); (e) activities derived 

from the Student Affairs KPI are in accordance with the school's vision, mission and 

strategy; (f) writing targets for Student KPI indicators that meet SMART criteria (Specific, 

Measurable, Attainable, Relevant, and Time bound); (g) academic value indicators reach the 

target, even the USBN value exceeds the target; (h) Around 90%-98% of students have 

practiced practical worship such as obligatory prayers and reading the Al-Qur'an and other 

manners in daily life both at home and at school; (i) students have applied the 7 values in the 

assessment of attitudes in teaching and learning activities and Student Affairs KPIs in daily 

life; (j) More than 90% of students take part in activities related to leadership at KBM; (k) 

Student activities are carried out in accordance with the schedule informed to parents; (l) 

Learning facilities and infrastructure are in accordance with the teacher's needs in terms of 

quantity; and (m) Supporting facilities have met school accreditation requirements as proven 

by the SMP accreditation score in 2020 which received an A accreditation predicate. 

However, the results of the questionnaire from evaluating parents' reactions with 10 

indicators were less proven with the percentage of total answers "Yes" being 53%. A recap 

of the questionnaire results is described in the following table: 

 

Table 8. 

Recap of Questionnaire Results 

Number Yes No Amount 

Parents 1 4 6 10 

Parents 2 7 3 10 

Parents 3 5 5 10 

Amount 16 14 
 

Average answers 5.3 4.7 
 

Percentage 53% 47% 
 

Based on the evaluation of these reactions, it can be said that stakeholders gave 

positive reactions to school productivity programs based on Curriculum KPIs, Student 

Affairs KPIs, and facilities and infrastructure. However, there are several notes that are of 

concern for follow-up, namely: it is necessary to check or re-verify whether the activities 

created are in accordance with their respective KPIs. Teachers experience difficulties in 
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monitoring the practice of practical worship and muamalah because students are not 100% 

at school. during the pandemic in the 2019/2020 to 2021/2022 academic year, during the 

pandemic (2019/2020 – 2021/2022) non-academic championships were achieved but 

little/did not reach the target due to PPKM and interaction restrictions, and academic and 

non-academic learning. Academics are expected to be provided more evenly, not limited 

specifically to students who are OSIS administrators. 

2. Learning Level. 

At the learning level, it includes the implementation of training for teachers and the 

results of the implementation of the training. 

The assessment details are as follows: 

a. Assessment of training implementation components. 

The indicators assessed include: (1) whether the activities derived from the HR KPI are in 

accordance with the school's vision, mission and strategy; (2) whether the choice of training 

title or theme is in accordance with the teacher's needs; (3) does the training material provide 

the competencies needed by teachers to become professional teachers; (4) whether the target 

writing on the HR KPI indicators meets the SMART criteria; and (5) whether the training 

activities are carried out according to the schedule informed to the teacher as a participant. 

Based on the results of interviews with the Principal, Deputy Principal and Teachers, it can 

be assessed as very good as proven by (1) The activities derived from the HR KPI are in 

accordance with the school's vision, mission and strategy; (2) the choice of training title or 

theme is in accordance with the teacher's needs; (3) the training material provided is in 

accordance with the needs for increasing competency in teachers to become professional 

teachers; (4) setting targets for HR KPI indicators that meet SMART criteria; and (5) The 

training schedule is usually planned at the beginning of the semester, around 90% of the 

activities are in accordance with the schedule informed to the teacher. 

b. Assessment of the results of training implementation. 

The assessment indicator for the results of training implementation is whether mastery of the 

training material is in accordance with the targeted competency standards. 

Based on the results of interviews with the Principal, Deputy Principal and Teachers, it can 

be assessed as good, as evidenced by the fact that around 90% of the material is mastered 

according to teacher competency standards in junior high schools. In determining 

competency improvement targets, it must refer to teacher competency standards and what 

competency priorities are being targeted. It is mandatory for every teacher who takes part in 

the training to share it with other colleagues. So that all teachers have uniform 
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abilities/competencies. So of course mastery of the training material is in accordance with 

competency standards in junior high school. 

However, there is something that needs attention to be improved, namely the implementation 

of HR KPI derivative activities such as training is also made a priority so that it can still be 

carried out according to schedule (time reschedule). It is best not to postpone or cancel it, 

considering that training plays an important role in improving teacher competency. 

3. Behavior Level. 

Assessment at the behavioral level is carried out by assessing work behavior based on 

the teacher's competency. The details of the assessment are as follows: (a) is the application 

of the knowledge provided in the training in accordance with the expectations of the Al 

Ikhlas Islamic Middle School Unit?; (b) is there continuity of implementation with the 

training materials provided?; (c) does higher responsibility emerge after training? What % 

of the total teachers show responsible behavior?; and (d) what % increase in ability is 

provided by training? 

The results of the interviews with the Principal, Deputy Principal, and Teachers, 

showed that (a) around 95% of the application of knowledge from the training was in line 

with SMP expectations; (b) In principle there is continuity with the next year, it is related to 

previous training. Example: learning management training. In 18/19 there was training on 

learning management, but during the pandemic and undergoing PJJ there was more focus on 

managing PJJ learning during the pandemic. Another example is the KGB regarding creating 

effective teaching modules and how to teach in interactive classes. There was sharing with 

fellow colleagues, it was seen that there were several teachers who had applied both 

materials; (c) there is an increase in competence and also a sense of responsibility by 

applying knowledge and skills from training. Around 95% have demonstrated responsible 

behavior. For example, knowing what the shortcomings are and then correcting them again, 

so that responsibilities to students can be carried out; and (d) Around 80%-90% of the 

increase occurs 

abilities given after training. 

Judging from the results of the interview, information was obtained that Al Ikhlas 

Islamic Middle School teachers had experienced changes in work behavior in accordance 

with the HR KPI to become very good. 

4. Yield Levels. 

Assessment at this results level is to determine the expected results of the school 

productivity program based on KPI including indicators: (a) achievement of the target 
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academic scores of graduating students as seen from the USBN scores; (b) the number of 

grade 9 students who graduated; (c) percentage of junior high school students accepted by 

favorite public high schools and private high schools; (d) achievement of the target for 

accepting new students; (e) achieving the minimum school receivables target, and (f) 

achieving the budget efficiency target. 

The results of interviews with Foundation Management, Principals, Deputy Principals, 

showed that: (a) USBN students' academic scores reached above 80 in 19/20, then exceeded 

the target academic scores in 20/23 and 21/22; (b) the graduation target for grade 9 students 

from 19/20 to 21/22 is achieved by 100% of students; (c) The target of 50% of students being 

accepted into Fav High School (State High School, Labschool High School, AL Azhar High 

School) has been achieved. What supports students being accepted into high school is 

because of the achievements the students have achieved. Example: Taekwondo. Why does 

this target exist? So this target includes interests and talents. So parents have the hope that 

students will be accepted into State High Schools or Favorite High Schools, if many are 

accepted it will affect parents' trust and the school's image. Parents see and assess that the 

student's input and learning process is good and has an impact on the student's admission to 

the high school. means the quality of the learning process is good. So that interest can 

increase; (d) For ppdb 20/21, it has not reached the target; (e) The target of 0% receivables 

has not been achieved because parents cannot pay it off, more predominantly due to financial 

problems as a result of the pandemic; and (f) Budget efficiency can reach 16% -17%, which 

means it exceeds the budget efficiency target of 15%. 

From the six assessment indicators, information was obtained on 4 indicators that were 

in accordance with the target, namely (1) academic value indicators; (2) passing percentage 

of grade 9 students; (3) acceptance of students from favorite public high schools and private 

high schools; and (4) budget efficiency that exceeds the target. So the results obtained were 

67% of the total assessment indicators, meaning that the results of implementing the 

productivity program could be assessed as poor. 

However, efforts to achieve targets carried out by Al Ikhlas Islamic Middle School 

should continue to be a concern, such as efforts to carry out promotions through social media 

and approaches to parents through POMG to spread "good news" about children's 

achievements as well as efforts to carry out gradual collection. to parents who still have 

receivables. 
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Conclusion 

1. Reaction Level. 

Evaluation at the reaction level shows positive reactions from Foundation 

Management, Principals, Deputy Principals, Teachers, and parents regarding the 

achievement of targets on Curriculum KPIs, Student KPIs, and facilities and infrastructure 

at Al Ikhlas Islamic Middle School. Notes that need to be paid attention to are that it is 

necessary to check or re-verify whether the activities created are in accordance with their 

respective KPIs. Teachers experienced difficulties in monitoring practical worship practices 

and muamalah because students were not 100% at school during the pandemic in the 2019 

school year/ 2020 to 2021/2022, during the pandemic (2019/2020 – 2021/2022) non-

academic championships were achieved but few/did not reach targets due to PPKM and 

interaction limits, and academic and non-academic learning is expected to be provided more 

evenly, no Limited specifically to students who are OSIS administrators. 

2. Learning Level. 

Evaluation at the learning level shows that training activities for teachers are in accordance 

with the need to increase teacher competency at Al Ikhlas Islamic Middle School and 

mastery of the materials from the training provided can be assessed as good. There is a note 

that needs to be corrected, namely that the implementation of training needs to be prioritized 

to be realized. 

3. Behavior Level. 

Evaluation at the behavioral level shows that the Al Ikhlas Islamic Middle School teacher 

has experienced changes in work behavior for the better so that it is in accordance with HR 

KPIs. 

4. Yield Levels. 

Evaluation at the results level shows that the implementation of the school productivity 

program at Al Ikhlas Islamic Middle School is considered inadequate due to the lack of 

achieving the target for admitting new students in 2020/2021 and the lack of achieving 0% 

receivables. 

However, the efforts and contributions of the Principal, Deputy Principal, Teachers and 

parents must of course be appreciated. 
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